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Session Outline 

• What is the Compliance Principle? 

• What are the compliance requirements? 

• Benefits of compliance monitoring? 

• What to monitor? 

• Developing KPIs 

• Reporting on KPIs 

• Activity 

 

 

 

 



What is the Compliance Principle? 

    Principle: Recordkeeping frameworks, 
procedures and practices must be audited 
regularly to ensure the agency is operating in 
compliance with its recordkeeping 
procedures. (Operational Standard, section 
2.4) 



What are the Compliance Requirements? 

Requirement 16: The agency’s records management programme is independently 
audited at least every five years to ensure compliance with cultural, agency, 
legislative and accountability requirements and corrective action is taken to 
address deficiencies where necessary.  

 

Requirement 17: The agency will assess its internal business unit compliance with 
its records management policies, standards, procedures, training and systems at 
least every two years. Any high risk compliance breaches are reported to the 
executive. Corrective action is documented and implemented to address 
breaches. 

 

Requirement 18: The agency shall implement reporting mechanisms and 
processes to keep the executive informed about records management. 

 

PROS 10/10. Strategic Management, Specification 1, Section 2.2 



What are the Compliance Requirements 
(continued)? 



What are the Compliance Requirements – 
(continued)? 

PROS 10/17 - Operation Specification, S1 



In a Nut Shell 

Your organisation is responsible for: 

• measuring and monitoring their 
recordkeeping performance for planning and 
improvement purposes  

• ensuring they comply with the PROV  
associated standards, specifications and codes 
of best practice, and  

• cooperating with monitoring compliance 
activities. 



Never fear the end is near! 



What do you think are the benefits of 
undertaking a compliance regime? 



What do you think are the benefits of 
undertaking a compliance regime? 

To assure our organisations and stakeholders that:  
• Recordkeeping systems and processes are working effectively and 

efficiently  
• Full and accurate records are created and captured into the 

organisation’s recordkeeping systems  
• Employees are complying with rules and procedures for 

recordkeeping  
• Records can be identified and retrieved from the recordkeeping 

systems in order to meet the business needs  
• Resources are being spent efficiently, and that 
•  The organisation is complying with PROV recordkeeping Standards, 

specifications and other codes of best practice 



What mechanisms can we use? 

• Self Assessment –  e.g. IM3 

• Third Party Assessment 

• Internal Audit 

• External Audit 

• Regulatory Audit 

 

Advantages / Disadvantages 



What to Monitor? 

Compliance monitoring 
• Records Management Program 
• Business Units 



Activity 

Two Streams: 
 
Stream A: 
Audit Specification for Third Party Audit 
 
Stream B:  
Develop a framework for assessing a business 
unit 



What do with the findings? 




