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Information Governance

• Information governance, or IG, is the set of 

multi-disciplinary structures, policies, 

procedures, processes and controls 

implemented to manage information at an 

enterprise level, supporting an organization's 

immediate and future regulatory, legal, risk, 

environmental and operational 

requirements. Source: Wikipedia
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Information Governance

• Information Governance describes the 

holistic approach to managing information by 

implementing processes, roles and metrics 

to transform information into a business 

asset. The purpose of the Information 

Governance framework is to formally 

establish an organisation's approach to 

Information Governance. Source: Wikipedia



Cardinia Shire Council 4

Information Governance Strategy



Cardinia Shire Council 5

Information Governance Strategy

• Business Process automation
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Developing an Information Asset 

Register
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What is an Information Asset?

• A database of contacts is a clear example of 

a single information asset. Each entry in the 

database does not need to be treated 

individually; the collection of pieces of data 

can therefore be considered one information 

asset. All the pieces of information within the 

asset will have similar risks associated with 

privacy and storage of personal information.
Source: Tasmania Archives 
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What is an Information Asset?

• All files associated with a specific project 

may be considered a single information 

asset. This might include spreadsheets, 

documents, images, emails to and from 

project staff and any other form of records. 

All the individual items can be gathered 

together and treated the same as they have 

similar definable content, and the same 

value, business risk and lifecycle. 

•
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What is an Information Asset?

• Depending on the size of your organisation, 

you may be able to treat all the content in 

your electronic document and records 

management system as a single asset – but 

this could be a risk as such a large asset 

containing varied types of content is likely to 

be hard to manage. 
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What is an Information Asset?

• All the financial data for an organisation 

could be considered a single asset. There 

are very specific risks to the business if this 

information is mismanaged and you may 

also have an obligation to provide 

transparency of information, which could be 

problematic. 
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What is an Information Asset?

• To assess whether something is an 

information asset, ask the following 

questions: 
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What is an Information Asset?

1. Does it have a value to the organisation?

2. Will it cost money to reacquire the information? 

3. Would there be legal, reputational or financial 

repercussions if you couldn’t produce the information on 

request? 

4. Would it have an effect on operational efficiency if you 

could not access the information easily? 

5. Would there be consequences of not having this 

information? 
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What is an Information Asset?

1. Is there a risk associated with retaining the information? 

2. Is there a risk of losing the information? 

3. A risk that the information is not accurate? 

4. A risk that someone may try to tamper with it? 

5. A risk arising from inappropriate disclosure? 
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What is an Information Asset?

1. Does the group of information have a specific context? 

2. Do you understand what it is and what it is for? 

3. Does it include all the context associated with the information? 

4. Does the information have a manageable lifecycle? 

5. Were all the components created for a common purpose? 

6. Will they be disposed of in the same way and according to the same 

rules? 

Agencies must also take into account that externally sourced 

information may also be an information asset. External 

reference material or information provided for context is not 

considered to be an information asset. 
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What is an Information Asset?

Examples of significant information assets could include: 

• Data centres which host agency systems 

• Applications used for the delivery of agency services online or through 

agency offices, or through downstream customer service organisations, 

etc. 

• Applications containing information classified as PROTECTED; or 

• Networks that allow: 

1. agency customers, or 

2. agency offices or downstream customer service organisations to 

access significant agency applications. 
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What is an Information Asset?

Examples of other information assets which may be used to 

compromise the security of significant information assets are: 

• Systems/network management tools which can be used by 

systems administrators to look at server information, 

network traffic, application databases, etc. 
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Example Template
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Example Template
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Example Template
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Information Asset Register

To be continued…


