PROS 10/10: Guideline 6: Records & Risk Management

Appendix 1: Risk Management Process Chart™

Communicate and consult
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Establish the context
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The risk management context
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Define the structure
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Identify risks
e What can happen?
When and where?
How and why?
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Analyse risks
Identify existing controls

Determine consequences and
likelihood
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Determine the level of risk
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Evaluate risks
e Compare against criteria
e  Set priorities

Treat
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risks?
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Treat risks

e |dentify options

Assess options
Prepare and implement
treatment plans

e Analyse and evaluate residual

risk
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